Project Name and Approximate:
Evaluation of National Employment Training (NET)
Program

Country: Jordan

Project Location Within Country: Amman and all
governates
Client: Jordanian Armed Forces; Ministry of Labour
(MOL), Hashemite Kingdom of Jordan

Professional Staff Provided: 1
No. of Person Months: 2.25

Start Date:
Completion Date
February 1, 2009
June 30th, 2009
Senior/Key Staff Involved and Functions Performed:
David Comerford, Evaluator, IDEA

Total Project Value: $31,500

Detailed Narrative Description of Project:
NET was established in 2007 in accordance with the vision of his Majesty King Abdullah II to reduce poverty
and unemployment. The goal of NET is to supply 30,000 trained workers for the construction industry over a
four‐year period. The project was designed as a public‐private partnership among the Jordanian Armed Forces,
the Ministry of Labour and the private sector to train and employ young Jordanians in the construction sector.
Reporting to a Higher Steering Committee, the Armed Forces, through a Private Shareholding company (non‐
profit) the National Employment and Training (NET) program, functions essentially as a training and
employment agency, selecting, hiring, and placing the trainees as employees in private sector companies.
IDEA will provide an Evaluator to conduct a thorough and comprehensive assessment of the NET project
through a multiple of deployments. The evaluation will cover four main areas: the Governance/Administration
arrangements of NET; the Economics of NET; the Delivery (Training and Employment) Model; and the Quality
of Outcomes
Description of Actual Services Provided:
The IDEA Evaluator reviewed NET’s founding and operational documents including its charter, operating and
administrative procedures, roles and responsibilities, as well as the mechanisms for tracking results including
trainee data and evaluation reports.
The first deployment, took place between February 23rd, 2000 and March 6th 2009, and succeeded in
conducting a preliminary assessment of the military, a tracer study and an employer satisfaction survey. The
Evaluator also conducted in depth interviews with key stakeholders including E‐TVET Council, the E‐TVET Fund,
etc. to gain a clear understanding of NET’s goals, objectives, structures.
Funder: Canadian International Development Agency (CIDA); Saskatchewan Institute of Applied Science
Technology (SIAST)
Firm: Integrated Development Enterprise Associates (IDEA)

